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'FISHERMEN’S CO-CPERATIVES
By CHEN HAN-SENG

(Reproduced from “China Reconstructs”,
Peking, for September 1956, by editorial
courtesy of our contemporary.)

[Chen Han-Seng, vice-chairman of the
Editorial Board of China Reconstructs, is
concurrently a member of the Editorial
Board of Economic Research, a Chinese lan-
guage bi-monthly published in Peking.]

 Nearly a quarter of the world’s fishing
areas are in Chinese waters. Innumerable
villages on our coast are dependent on this
occupation.: Last summer I satisfied an old
wish to visit some of them and see how the
fishing people live. ‘

2 Their lot has always been hard. The pov-
erty and tyranny that drove one of them to
kill his oppressor is portrayed in the well-
known Peking opera based on a twelfth-
century story, called The Fisherman’s Re-
penge. Conditions no less hard are shown in
Fisherman’s Song, a Chinese film of the
1930’s.

Y To find out what things are like today, I
toured the Chiaotung Peninsula, the part of
Shantung province which projects into the
Yellow Sea and points toward the west coast
of Korea. Shantung, where the philosopher
Confucius was born, is one of the centres of
our ancient civilisation. The peninsula itself
has a population of eight million, and some
of the country’s best fishing ports.

 In the past three years, the catch here has
increased by an average of more than seven -~ 225270
per cent a year. The chief reason is the de- - (!
velopment of fishing co-operatives, parallel- s ssd st -l :
ing the nation-wide socialist reorganisation A S AT AT et
of agriculture. On the Chiaotung Peninsula, S REiLE
the fishermen, as well as the farmers, formed
their co-ops on the basis of mutual-aid teams 3
established in old liberated areas at the —
time of the guerrilla warfare against Japan- faEst | Bl
ese invasion. Ten fishing teams of this kind ‘:. A S SVAE 73,
were established here as early as 1942. They i e e —aminde S S Stefunte:
multiplied rapidly after the People’s Repub- o i o F 3
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lic of China was established, and by 1954 AT S L | AANTY

there were 7,540 in the entire province. Er Tty

¢ Reorganisation into co-operatives began Ny o8 ST SRR O SR SERRVIED'Y S S SRRNN L SR N

in 1952. In April 1956, these numbered 787 RGP ICoTATN o 12/ 4 e X

with a membership of nearly 76,000 house- :

holds, and only about twenty mutual-aid Frrris—t 1 S T RE g Ay

teams remained. In other words nine-tenths | j Ao ae | TTNA

of the fishing people in Shantung are now i

organised for the transition to socialism. 1 D BTN 7 Fmrrm A s S g 30w
“WAVECREST”

® On my trip last June, I took the train to R 57 95 Xk = o GF - e 8 v e Ay 2 o

Tsingtao and from there went on, by the bt S ] LA

newly-constructed railway across the penin- ;

sula, to Yentai (often known abroad as Che- B TR A e H Tt

foo). Then I travelled by jeep about 120 miles g 1 : X

further east, to the tip of the promontory.

On my travels I stopped at a number of ports.

71n the outskirts of Tsingtao, a dozen or so
fishing co-operatives are scattered. The
“Wavecrest’”” co-operative at Shihlaojen,
some 15 miles east of the city, is about aver-
age in both size and quality of organisation.
On the way there I passed several villages
with houses built of yellow stone, and en-
countered no less than three charmingly- ——r R i T
dressed brides riding on donkeys on their e g ' '

first visit to their parents after marriage.

The sky was serene. Everything seemed ( 7

wrapped in peace. We stopped on a sandy :

beach, at the door of an old ancestral temple

that is now the joint headquarters of co-ops: L
credit, agricultural and fishing.

Sun Ming-tsai, the chairman of “Wave- . X
crest”, was there to meet us. A handsome Fi (I ol R
young man of thirty or so, he wore his cap at
a tilt. and a fountain pen in the pocket of his
jacket. He told me that he had fished here
all his life except for the years during which
he fought with the Chinese People’s Volun-
teers in Korea. His wife, I found, is a mem-
ber of the agricultural Cco-0p.

T The fishing co-operative unites members of

owint!

B " ————— ’
22'_7 householqs, about half the pop'ulati’on of
this and a neighbouring village. The agricul-
tural co-op has members from 508 house-
holds, the credit Co-op from 410. These facts
illustrate how closely fishing ang farming

and the different types of co-o i
interlinked in local life. i
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/0 Sun told me that the fishermen had begun
by organising three mutual-aid teams in 1954.
At that time they did not put in their boats
as shares; they only combined their labour
and occasionally rented equipment from
members. Two of the teams later broke up
because the poorer members had no tackle
and the few well-to-do ones saw no sense in
continuing. The third team had these diffi-
culties too, but it met them by moving for-
ward—changing into a co-operative. It had
65 members. The 13 boats and the nets they
owned between them were invested as shares.
Now the co-op has gone still further to the
higher type of organisation, the socialist
collective. All equipment is owned in com-
mon; all members contribute to the running
expenses and share in the proceeds on the
basis of work done. The membership is 290,
including the men who previously belonged
to the teams that collapsed. Common prop-
erty includes 57 vessels and 1,609 nets, and is
valued at over Y200,000.

/| For work purposes, the co-op is divided
into six teams, each with three sub-groups of
three or four men who work closely together.
Annual income from the sale of the catch—
mainly red pargo, spotted mackerel and
prawns—is about ¥250,000, more than the
value of the capital assets. A little more than
a third is spent on the cost of operation and
administration. Of the remainder, 10 per
cent goes to reserve funds and 1 per cent for
welfare. The rest is distributed to members,
whose income last year averaged Y400 per
head.

D “As I figure it,” Sun Ming-tsai remarked,
“our earnings have doubled because of the
co-op.” When I asked how this has affected
living standards, Sun turned to the account-
ant. The latter, a smiling middle-aged man
who has never left the village, told me the
story. “Before 1949,” he said, “there wasn’t a
family here that had enough grain to see it
through the year. Part of the time they ate
potato leaves and stems, and wild grass from
the hills. Now only a few households have to
borrow grain, and they can get it on easy
terms.

(v}

> “What’s more, one in three of the young
men, in the old days, couldn’t get married. A
fisherman was so poor, and the risk of life at
sea were so great, that many girls wouldn’t
have him. Today, government weather reports
have made fishing far safer, a fisherman
earns no less than a farmer, and practically
all the marriageable men find wives. As for
the children, enrolment in the village school
has doubled and the only reason they don’t
all attend is lack of accommodation. We're
planning to build more schools—for them
and the others who aren’t of school age yet.
of course. with more families there are
more children.”

ON CHEFOO ISLAND

't On my way to the north coast of the penin-
sula I saw on one side of the tracks, at Tao-
tsen station some two hours before Yentai, a
white monument to the revolutionary hero
Li Chi, who died in battle against the J apan-
ese invaders in 1938. On the other side were
the extensive lands of a collective farm. [
Recollections flooded my mind and I thought |
of what great changes the years have brought. |
I learned more of these when I visited the
“Dawn” Fishing Co-operative near Yentai.

' This co-op is located on Chefoo island, ten
miles from the city. Two things stand out in
it. More than a quarter of the 198 members
are women, and four women actually go to
sea with the boats. The others, with a few of
the men, cultivate some 50 acres of wheat
and maize, and do auxiliary work connected
with fishing.

" In 1952, while the group was still a mutual-

aid team, some 40 per cent of its income was
paid out to members for their work; a greater
proportion was paid out in rent for land,
boats and fishing tackle belonging to one or
other of them. But on the eve of reorganisa-
tion into the “Dawn” co-operative, payment
for labour had grown to 55 per cent of total
income. The new co-op, while still in its
lower stage, increased this to 60 per cent,
with much of the balance going in dividends
for property invested as shares. Now that
“Dawn” is a higher-type co-op, i.e., a collec-
tive, the entire income—after deductions for
production and administrative expenses, re-
serves and welfare—is paid out for work.
Individual daily earnings vary from Y0.90 to
Y1.70, according to strength and skill.



I7The chairman, Hsia Hung-tien, is 48 years
old, and has spent 24 years behind the mast.
He is of medium stature, his head close-
cropped as is the custom of Shantung’s sea-
going men, his ruddy face and vivacious
movements reflecting energy and robust in-
telligence. Hsia’s two grown daughters work
with him in the co-op, while his mother,
wife and two younger daughters stay at
home. From him too I heard of the frequency
with which the young people were marrying;
to the Shantung fishermen this is perhaps
the greatest sign of their advance. “Since
1950,” another member told me, “we’ve had
a new slogan: ‘new clothes, new furniture,
new brides’. Now another phrase has been
added: ‘new fishing tackle’.”

WEIHAI AND YUNGCHENG

'“Weihai, another famous harbour, is sixty
miles east of Yentai. It was once the British
naval base of Weihaiwei, just as Tsingtao
was once the German base of Kiauchau and
Chefoo was the summer station of the U.S.
Navy’s “China Squadron”. All but twelve of
the 800 fishing households have combined in
co-ops, and those twelve have joined in agri-
cultural co-operative.

"IThe “Forward” Fishing Co-operative here
has 555 members, over 20 vessels of from one
to four tons capacity, and nearly 7,000 nets.
The annual catch is about 2,250 tons. Li
Hung-en, one of the older members, told me
that ten years ago he did not have a single
blanket or quilt in his house. The whole fam-
ily slept under sacking and he and his son
often had to beg for food. “In 1948 I joined
the mutual-aim team and was able to bor-
row money for a seine” he recounted. “From
then on things got better and better. We have
plenty of bedding and plenty of clothes, I've
repaired my house and even put in glass
windows”
2> Going still further east to Yung-cheng on
the tip of the peninsula, I saw many things
from the jeep that impressed me. Dried fish
and other food were still being moved by
wheelbarrow, but the barrows now had
rubber-tyred wheels. Few grave-mounds were
visible in the fields; the collective farmers
had moved them, by common consent, so
they would not impede ploughing. Public
roads were being improved and widened by
the peasants, increasing the earnings of the
farms. Village women were wearing more
colourful clothes. The children hurrying to
school along the roadside were well and gaily
dressed. §

/' Yungcheng county has a hundred miles of
indented seacoast. A fifth more fish are be-
ing caught there than in 1952, when co-op
organisation began and this year’s target is
38,600 tons. Here I talked to bluff, cheerful
Kao Heng-shan, chairman of the “Encircling
Sea” co-operative with a membership of 358
men and 33 women. He had come back re-
cently from a national fishing conference in
Peking. The co-op, he said, had been formed
last year through the combination of seven
smaller units of the preliminary type. It now
has eighty vessels and 3,000 nets, and the
catch planned for 1956 is 2,000 tons.

72Each member of “Encircling Sea” puts up
money to finance the current year’s opera-
tion, the investment varying, with working
ability and family circumstances, from Y300

o
to Y500. Living |expenses are drawn every
month from the |co-op treasury, against the
members’ final share of the income, which is
setfled at the year-end. Sharp ups and
downs in livelihogd hitherto so characteristic
of the fishermen’s{existencs, are thus avoided.
““Headquarters i8 in a substantial stone
house bough’ frdm a merchant who has
moved to Dairen. Here the accountants are
at work and the |elected mana 2ment com-
mittze mezts each week. Ther- - a mess hall
where 2s many n}sixty memye.s eat at one

{;{ima. I% and the kitchen are clean and well
€Dk,



story akcut the perennial subjeci, marriags
—a tragic one with a happy ending. Soms:
years aga, a you?g.r Yungckone man nemead

%A% “Zncircling ‘}Eea”, I heard yet another
t

Fan Wea-jen scraped togsther Y70 by work-
ing as a docker in| Yentai, and cams pack td
pay it to the family of a girl he loved. He’r_
paraats, however,| wanted more and ans
father, tco poor, t¢ help his son get a bride,
’hanzad himselefin|despair. Today young Fan
is:a nrisperocu? ‘co-cp member. He has been
married sirea 1952, has a son, and two daugh-
ters end has built joa to his house so that he
now has elsven rcic s instead of thres.

A BI1G CO-0P

XRounding the ti 3’ of the peninsula, I visiped
thz “Fig Fish Tslapnd” co-operative at Shih-
tac. It was (he largest I had szen. so far, com-
prising most of the port’s fisherfolk. No less
than 723 men woik at cca, and 128. ashore,
while 90 women m:imbers are busv takng
care of tha facklz, The enuipment of tha four-
teen fishing téams|includes two small motor
ships. ‘Aszzis are valted at Y80 millloa.
% This vears catén) the members recken, will
be 8.900 tons, mainly cf hairtail, lcng-finnad
herring, spott2d mackerel, small croakers
and nrawnr. Membpers’ investments in pro-
dusiion costs are sgaled to their earnings.
21The nasition canlhe s2en from tha foliow-
ing tabl>, coveringlall 954 nismbers.
Annusl Investment] in Cost-of Production in
the “Blg Fish Island” Co-opéiative, 1956
AmEn! Pa’d Ne. of Mcnbers

200 vuan. : 70
£01-43) ; 110
4G1-200 1 300
C81-300 434

on Trv . o
980 yuan

40

L2Total praduction |essts generally coma to
about 35 par cent of tha year's gross receipts.
After thesz ara daducted, the net income is
divided in the following way.

Awards fcr goed work 3%
Wailare fund 5 5%
Reserva fund = | 15%
Disiribution actording to Iabsur 779

’{Ia the division of esraings the minimum
for any member is ¥250 and the max'mum
Y1,100, with Y700 as the averags. Onz im-
portant reason for higher nroduction is that,
sineca the organisation of their collectiva, the
fishermen arz busy| all tha time, with 340
working days a year.

BIGGER FISHING RANGE

70 Another advanta&e of th2 new form of
orzanisation is vividly illustrated by the situ-
ation of the Erhchao “Bright L'ght” co-
onerative south of [Tsingtao. Last spring it
sent three sailing vess:ls, with a combin=d
crew of -28, northward around the tip of the
peninsula. Their aim was to fish for spotted
mackerel near the mouth of the Yellow River,
but owing to poor weathe¥ ard other causes
they caught only five toas. Since it would
take two months t return and men were
urgantly needed in the es-op, 14 of the crew

mempbers took tha train home and it wa
that T met them. was here

3/ Yun Teh-shun, a) shérp-syed, articulate
young man of 28, was the first to attract my
afiiention. As he talked, he occasionally

- ! zn
, = ol
clarified his meaning by g'xaking notes with
a fountain pen, which he carried in a little
“fishnet” bag he himself had woven. He had
fought in Korea, He related, and returned
home only in 1954. The “Bright Light” co-op
had 330 men and women members and 36
sailing ships, and it cultivated 165 acres of
land. When I asked him wheil.er the failure
at the Yellow River mouth would seriously
affect inccme, he said he wasn’t worried.
“You see,” he explained, “we also sent a big
junk with 19 men bn a long voyage to the
vicinity of Shanghai, where we got a hun-
dred tons of small croakers. So what w2 lost
at the Yellow River mouth we made up at
the mouth of the Yangtse. “This is what a
co-op does for us,” he said emphatically. “A
man fishing alone, or a small group, would
stake a whole year’s livelihood on the catch
in one placa.” i
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INCOME GROWS QUICKLY

JThe income of Shantung’s fishermen has
grown much more guickly than the 7 per
cent annual increase of production. In fact,
it has doubled, and in some cases €ven gone
up fourfold, in the lgst five years. That is not
only because the co-operatives make work
more c¢Mcient and constant, with shared in-
come taking tho place of risky individual

venture. It is also hecause exploitation and |
usury by powerful fgsh merchants has dis- |

appeared forever. |
| %Here is the income growth for the villages
whose co-0p3 w2 hay2 described.

INDICZS OF FISHERMEN'S ANNUAL
! IN@:'OME
(Former incoms2 ?for individual fishing
=100 in cach case) |
: S | Co-operatives
Area & Village Mutual- Lowcr Higher
a'd Team grads  grede
Tsingiao, Shihizc- |

jen L 160 200

Yenal, Sikcu 200 380 400

“AWaihai, Sun Ko - 147 282 323
Yinzziens,

Fanchiatsen 200 333 366
Shihtas Tayuiao . 187 157 200
Erhechao, Watng- o

chiats:n 88, " bos 280

“To increass the fishermen’s earnings still
more, it i3 obvious that production must go
up. But how are the|co-ops to do this? The
answer, I balieve, is better financial admin-
" istraticn,, better organisation, abclition of
illiteracy [And modern! fishery equ'pment.

“On thz 1ast item, I heard a piece of good
news. The sRipyard near Shihtao is to turn
out, 120 motoNsad fishing boats th's year. By

1957 it will haye: an ;mnual capacity of 500

such vessels. .
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